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Sir A, Ramaswamy Mudaliar 


R. ARSIKERE VENKATASWAMY has produced a 
brochure dealing with the English daily newspaper 
DECCAN HERALD of Mysore. 


I had made the suggestion to him in 1948 when there was a 
great necessity for informing people outside Mysore State of the 
happenings in Mysore State. I thought Mr. Venkataswamy, 
whom I knew for some time as an organiser, would be able to get 
friends and others to join in the promotion of an English daily 
and I was not disappointed. 


This little brochure, which he has brought out, gives 
an account of how the paper was established and _ the 
various problems that he had to face in the establishment 
of that paper. Occasionally, I gave him advice as he and 
his friends were quite new to the production and 
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management of a newspaper. The story of what problems arose, 
what difficulties had to be overcome, what disappointments had 
to be met with in the course of the production of this paper is told 
in the brochure. My advice was not to establish the policy of the 
paper or to dictate what it should produce. My task was in 
recommending good and efficient editors and men of character 
who would edit the paper fairly and without bias, and Iam happy 
that till he gave up his connection with the paper, it has been 
conducted on those lines. The last of the editors that I re- 
commended and gave, when a vacancy arose, was my esteemed 
friend Mr. Krupanidhi, who was once editor of the “ Indian News 
Chronicle ?? and whose conduct and character were of the highest 


quality. 


The story of the pitfalls that Mr. Venkataswamy had to meet, 
the financial burden that he had to bear at times and the sole 
attention that he had to give to the paper by transferring 
his headquarters to Bangalore and looking after the 
management is also told in this brochure. A large part of the 
story I came to know only through the brochure, because I had 
left Mysore by then. 


After hearing rumours that Mr. K. N. Guruswamy, the 
Managing Director of Printers Ltd., had ordered the closure of 
the paper, I sent word to Mr. K. Venkatasway. After a dis- 
cussion, we met Mr. K. N. Guruswamy, who was ill. On assuring 
him that Mr. Venkataswamy would come and stay at Bangalore 
and run the paper without troubling him either for finances or for 
management. Mr. K. N. Guruswamy agreed not to close down 
the paper but to continue it. But for Mr. Venkataswamy’s taking 
up this paper, it would have been closed and to-day we would not 
have had such good papers in Mysore State. 


Mr. Venkataswamy deserves the thanks of the English-reading 
public for pursuing his task with steadfastness of purpose in 
regard to the paper through all hurdles he had to cross, 


The story of the paper is well worth perusing. 


A. RAMASWAMY MUDALIAR 


Sri B. D. Jatti 


VICE-PRESIDENT, INDIA, 
NEW DELHI, 
September 23; 1975. 


I am glad to know that Sri K. Venkataswamy is bringing out 
in book form, the story of his association with the DECCAN 
HERALD, the daily English newspaper of Bangalore. The 
DECCAN HERALD has now become almost an institution in 
Karnataka and is widely read. Sri Venkataswamy has rendered 
great service to the contemporary world by putting before it a 
historical account of this great English daily. | 


| In recording his reminiscences, Sri Venkataswamy can look 
back with legitimate pride to occasions when the venture was 
running down a precipitous course and his business acumen and 
foresight set it on the right tracks. I have no doubt that this 
account will prove of benefit to many of our young entrepreneurs. 


B. D. JATTI 


QO. PULLA REDDY, I.C.S. (Retd.) Tel 36060 
‘Rahat Afza’ 
Road No. 7, Banajara Hills, 

Hyderabad - 500034. 


I have no personal knowledge of several details mentioned in 
this brochure, nor are they strictly relevant to the objectives of the 
foundation of this Daily. I have known Sri Venkataswamy for 
about six decades and Sri K. N. Guruswamy also for long years, 
though for some lesser period. Our friendship was born decades 
before the idea of the DECCAN HERALD ttook birth. Both 
of them, however, embarked upon this project, a profession 
utterly alien to them, rather late in life. 


When I held a top position in the erstwhile Mysore 
Government from 1944-46, I noticed a glaring void in the 
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public life of the State as the people of Mysore State had to 
depend largely upon papers from outside for news and high-class 
journalism in English. Even then I mentioned to my friends the 
idea of starting a first-class English daily in Bangalore but the 
thought did not advance further, as my two friends were naturally 
nervous of venturing into a field to which they were total strangers, 
Apparently, under the dynamic guidance of Sir A. R. Mudaliar, 
the idea took concrete shape. 


The vicissitudes of the paper and its sister-organs are 
described fully in this brochure. My concrete suggestions to my 
friends were to purchase the Funnels Building, in South Parade, 
Which today is worth many times over, and after Sri Pothan 
Joseph ceased to be its editor, to suggest amongst other names, 
Sri Krupanidhi for editorship. Evidently, Sri Krupanidhi did 
full justice to his stewardship of the paper and vindicated my 
confidence in him. 


Mr. Venkataswamy is well known as a shrewd and capable 
organiser. In witness whereof, he has built up several institutions 
at Arsikere and his native village of Jogihalli where he spends a 
good part of his time. 


Today the DECCAN HERALD occupies a prominent place 
in journalism in Bangalore and the State of Karnataka, because 
apart from all other reasons, it serves local interests and causes 
and presents local news necessarily better than papers serving 
wider areas. A good daily isa most potent instrument for good 
or evil in the hands of enlightened proprietors and discerning 
editors. There is no question the DECCAN HERALD 1s at 
present serving its purpose extremely well, and my wish is that it 
should develop into an even more popular organ spreading its 
wings far beyond the borders of Karnataka. I have no doubt it 
will from present indications. 


The people of Bangalore and Karnataka should be grateful 
to Messrs Venkataswamy and Guruswamy for giving so much of 
their money, time and attention to such a worthy public-cause. 
In a work of this kind, it is not money-return that counts but the 
purpose it serves, and there can be no manner of doubt that the 
purpose is being served exceedingly well. 


O. PULLA REDDI. 


Ns 


Sri B. V. Narayana Reddy 


B. V. NARAYANA REDDY, ; 
Retired General Manager, No. 7, Grant Road, 
State Bank of Mysore. Bangalore-1. 


Mr. K. Venkataswamy has been good enough to ask me to 
write a Foreword to his brochure on ‘‘The brief History of 
DECCAN HERALD.” Ido so with pleasure, though I consider 
it superfluous, in view of the valuable Foreword which Sir 
Ramaswamy Mudaliar has been pleased to contribute to it. 


It is now obvious, from what Mr. Venkataswamy has told us 
that the idea of starting an English daily in a metropolitan city like 
Bangalore was due to Sir Ramaswamy Mudaliar ; and he could not 
have secured the services of a better man than Mr. Venkataswamy 
for giving a concrete shape to his idea. Mr. Venkataswamy 
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has a great reputation as ofie of the ablest businessmen in the 
State. His organising ability, his tact, foresight and integrity 
are well known; and the paper was lucky in having a man of 
such outstanding qualities at the helm of affairs. At the outset, the 
paper went through the usual teething troubles, which Mr. 
Venkataswamy surmounted successfully by reason of his friendly 
contacts with the heads of financial and Government institutions. 
Through his initiative he was able to secure substantial financial 
assistance from friends and banks, and by his personal handling 
of the day to day affairs of the paper, he was able to put it on an 
even keel financially. 


So far as the editorial wing was concerned, he was ably 
assisted by men like Sri Krupanidhi and Sri Menon, who have 
established the paper on sound lines and have contributed to its 
progress and popularity in the State. | 


In this connection, I should not forget to pay my tribute to 
Mr. Guruswamy for the patience and doggedness with which he 
has stood by the paper over a period of nearly a quarter ofa 
century of its existence. Sri Guruswamy is another God’s own 
good man who can be trusted to stand by one when things look 
grim and gloomy! He has stood by the paper over the years with 
a patience and determination, which are altogether beyond praise. 


The citizens of Bangalore and of the State owe a debt of 
gratitude to these two pioneers, who have given it its best English 
- daily, which under the able editorship of Sri Menon, has achieved 
an All-India reputation. 


May the Paper grow from strength to strength in the years 
that lie ahead. 


B. V. NARAYANA REDDY, 


Smt, Sudha V. Reddy 


Mrs. SUDHA V. REDDY, 


No. 2/1-C, 
Palace Road, 
Bangalore - 52. 


Nothing gives me greater pleasure than to write a Foreword to 
a brochure on the DECCAN HERALD. 


This Foreword must necessarily carry with it a personal note 
with joyous and sorrowful undertones. Young as my husband 
and I were, at the time of its creation, unseen and unheard, we 
threw in very strong strands of yarn into the fabric of the 
DECCAN HERALD under creation. There had been a 
continuous inter- weaving of purposeful discussion and well 
received advice between our stalwart friends—Sri Venkataswamy, 
Sri Guruswamy and us. The result was that we had always 
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felt one with this institution. Restricted as an official’s area of 
Operation may be, my beloved husband, the late Sri T. V. Reddi 
had, through his unending goodwill for all laudable causes, taken 
an interest incomparable in dimension with his official status. 
Through his geniality, his great concern for the good for one and 
all, be it an institution or an individual, his associations bore fruit 
in plenty. He loved to See Institutions grow and infected me with 
this spirit of Universal Love for all that is worthy. I hope I am 
not straying from the purpose of this Foreword, when, overcome 
by a subjective mood, I claim that we had indeed been part and 
parcel of this worthy Institution. | 


The history of the DECCAN HERALD 1s a saga of service 
by way of information to the public of Bangalore. In fact, there 
is no other paper which deals so ‘‘ natively ’’ with the news of the 
State. The paper, as is usual with all Institutions, has had many 
ups and downs and has been pulled out of vicissitudes by many a 
helping hand. 


Nobody can ever vie with ‘*‘ Pithamahas”’ like Sir A. Rama- 
swamy Mudaliar, who was literally the Progenitor of the whole — 
idea, and Sri Venkataswamy. The enlightened brothers — Sir 
Ramaswamy Mudaliar and the late Sir Lakshmanaswamy Muda- 
liar — were the most steadfast friends that anybody could desire 
in this world. This steadfastness was embellished with a humane- 
ness which was inimitable; being as harsh as diamonds, where 
they did not want to compromise on matters of principle, they 
shed a lustre wherever they went with their eloquence and 
diplomacy. It is a matter of great pride that Sir Ramaswamy 
Mudaliar has been pleased to give a Foreword to this brochure. 
Indeed the DECCAN HERALD is his dream Child ! 


Another pair of Geminis are Sri K. N. Guruswamy and Sri 
K. Venkataswamy. In Sri K. Venkataswamy, Sri Guruswamy 
found an able Shepherd to guide the Institution. Sri K. Venkata- 
swamy’s Skills of organisation, decisive action and timely delivery, 
combine making him the Master Craftsman of any trade that he 
handles. As on other fields, he fought many battles and won 
them by sheer perseverance, undaunted courage and vigour. 
Whatever he did, was always for the growth and good of the 
Institution, without taking or expecting a pie in recompense. 


In the process of building up the DECCAN HERALD, 
it is likely that, initially, he had to be ruthless in pruning 
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the Institution to meet the needs of financial prudence. This, no 
doubt, yielded good results and from that day onwards the 
DECCAN HERALD has never looked back. Today, it occupies 
a rank status in India’s Press world, having been awarded many 
Prizes. | 


Whatever Sir Ramaswamy Mudaliar in his wisdom had 
dreamt of, has been fulfilled and Iam sure he looks upon this as 


one of his major achievements during his stewardship of the State. 


As always, I wish the DECCAN HERALD, all prosperity 
and success. : | : | 


(Mrs.) SUDHA V. REDDY. 
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Sri K. N. Guruswamy 


K. N. GURUSWAMY, 
Governing Director, 
THE PRINTERS (MYSORE) LTD. 


16, Mahatma Gandhi Road, 
Bangalore- 560001. 
Dated November 5, 1975. 


Sometime in 1967, my friend and collaborator Sri Kalmadi 
Venkataswamy had told me that he would like to chronicle the 
birth and growth of DECCAN HERALD and its sister publica- 
tion PRAJAVANI. He has done so now. I have carefully gone 
through this account. The booklet makes interesting reading. 


Sri Venkataswamy and I have been life-long friends. 
Ever since the death of my father in 1928, Sri Venkata- 
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swamy and I have been so closely associated that in whatever one 
did, the other had an abiding interest. Thus it was that when 
the idea of starting an English daily newspaper ‘in Bangalore 
crystallised, he and I decided how it should be :organised and 
effectively run. 


I gratefully recall the readiness with which Sri Venkataswamy 
agreed actively to associate himself with the direction and manage- 
ment of the firm since the somewhat dark days of September 1950, 
when the papers were facing acute problems, financial and other, 
and the managerial skill he brought to bear on the running of the 
company, at much personal cost to himself. Throughout he 
received no remuneration in spite of my repeated offers. 


This institution like any other has had its own ups and downs 
and today all of us, especially the two of us, can look back with a 
sense of achievement and satisfaction that this institution has, after 
years of service to the public, come to stay. Here, I would like to 
add a word of thanks to all those who have sincerely worked for 
the growth and prosperity of these two newspapers and allied 
publications. 


K. N. GURUSWAMY. 
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The Story of Deccan Herald 


ORIGIN 


One fine morning in 1948, I received a phone call from the 
Private Secretary to Sir Arcot Ramaswamy Mudaliar, then Dewan 
of Mysore, asking me to go over to Carlton House, as Sir 
Ramaswamy wished to see me. I immediately went there. - 


After exchange of pleasantries and coffee served personally by 
Lady Mudaliar, a touching gesture, Sir Ramaswamy in a rather 
unusual manner broached the topic to discuss which he had sent 
forme. He said: ‘‘ Venkataswamy, you have been one of my 
best friends in the State and I wish our friendship to continue for 
ever.’ I was intrigued by what was said and still more by what 
was going to follow. 


I humbly replied: <“‘ Of course, Sir, it has been my singular — 


good fortune to have been the receipient of your kindness ” Sir 
A. R. continued: ‘* You know, Venkataswamy. Public Service is 
in my blood. I have come to love mysore. I am anxious to see 
an enlightened newspaper is started in this State which will create 
and mould public opinion on right lines. That will incidentally 
forge a permanent bond between me and this wonderful State and 
strengthen our mutual friendship.’’ 


I was taken by surprise at the task I was assigned. My 
diffidence was due to my inexperience. Sir A. R. allayed my 
fears and said: ‘‘ Don’t worry, I shall put you in the way... You 
know I was myself once an editor of the daily “Justice” and a 
clever and a successful business man as you are, you could easily 
manage it.” | 


I asked him: ‘*How much money would be’ required for 
starting the paper?” He replied, “about Rs. 5,00,000/- to start 
with.” I told him that I would think over the matter and meet 
him soon and took his leave. 


CONSULTATION 


Straight from there, I went to my boyhood friend 
and partner, Sri K. N. Guruswamy, without consulting 
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whom, I did not take any important decision. On my way to 
Basavangudi, many thoughts rushed through my mind. Would 
this project be a leap in the daik? But I assured myself that with 
Sri Guruswamy’s full backing, Sir A. Ramaswamy Mudaliar’s wise 
guidance and the cooperation of all partners in our Excise business, 
I would be able to do the job. I acquainted Sri Guruswamy with 
what had transpired between Sir Ramaswamy Mudaliar and myself 
and said, ‘“We have to take up this venture ’’ At first, he was silent. 


I. pursued the matter and asked him if we may do itin 
partnership on a 50-50 basis. He then replied: ‘‘ You should 
build this up for me only. You know I was _ publishing 
‘¢Mathrubhoomi *’ (a Kannada paper) and I lost more than half a 
lakh on it. I hope I shall have better luck this time.” I agreed. 
Then we discussed the question as to how the capital of five lakhs 
immediately required should be raised. I suggested that we should 
form a Company and that each of us should take shares in it. 
Each share had to be of the face value of Rs. 25,000/-. It was 
agreed that Sri Guruswamy should take eight shares, I should take 
two, Dr. Kapadia four shares, Sri Moola Rangappa two shares, 
Sti M. K. Swamy one share and Sri Dhondusa three shares. 
Thus, a capital of Rupees five lakhs was raised without any 
difficulty and delay. 


On formation of the Company, it was realised that a capital 
of Rs. 5 lakhs would not be sufficient and so, without much loss 
of time, it was decided to raise it to Rs. 10 lakhs, which also was 
immediately subscribed. 


__ I soon reported the progress to Sir Ramaswamy. He was 
immensely pleased and said that he would find out a good editor 
for the paper and send for me later. 


After a few weeks, Sir A. R. sent for me and when I met him, 
he said: “There is one good editor by name Pothan Joseph. I 
intend writing to him, if you agree. He is one of the best editors 
today in India, but he is rather a tough guy, one must have the 
capacity to manage him and I am sure you have that capacity.” 
I replied: ‘I do not know anything about the newspaper busi- 
ness, Sir, ] leave the matter entirely to you.” He-said: * Well, we 
Shall see.”” Whereupon, I left Carlton House. I then, went to Sri 
Guruswamy and acquainted him with this conversation. 


FIRST EDITOR 


By that time Sri Guruswamy had met. Sri Medapa, 
who later became - Chief Justice of - Mysore, and _ had 
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discussed with him the choice of an editor. Justice Medapa 
was a good friend of ours. It appears he also suggested the 
name of Sri Pothan Joseph for editorship. As both of our 
well-wishers had independently thought of the same person, we 
had little difficulty to make up our mind on Sri Pothan Joseph. 


He was contacted and called to Bangalore. The terms 
were discussed and settled by Sri Medapa and Sri Guruswamy 
and an agreement was later entered into between the Printers 
Mysore Ltd., a company which we had promoted for the purpose 
of this venture, and Sri Pothan Joseph. The agreement was 
initially for a period of 5 years with provision for continuance 
for another 5 years, if both parties agreed. The agreement 
contained, inter alia, a clause to the effect that a ten percent 
share of profits should be given to Sri Pothan Jaseph, besides 
his salary and allowances (This landed us years later in a long 
drawn legal battle with Sri Pothan Joseph). 


Actually on the day the agreement was signed, I was not 
too well. I was having a little temperature. In the evening 
Justice Medapa, Sri Guruswamy and Sri Pothan Joseph, all came | 
to my residence. Sri Pothan Joseph was introduced to me. 
Justice Medapa mentioned to me the terms of the agreement 
that would be entered into. I did not bother myself about the 
details. I simply said: ‘You have settled the terms. They 
must be all right.” : 


We felt happy that we had secured the services of a reputed 
editor. I reported this to Sir A. Ramaswamy Mudaliar, who 
felt pleased. He asked me if I had thought of a manager. 
Being a stranger to the newspaper world, I asked him if there 
was need for a manager, besides the editor. I thought that the 
editor would manage everything. Sir Arcot Ramaswamy had a 
hearty laugh and said: ‘“‘My dear Venkataswamy, this is not 
like your excise business. One man cannot run the whole show. 
There are several departments in a newspaper for each of which 
a ‘head’ is required and there should be a business manager. 
Please think of a suitable man.”’ I promised to do so and returned. 


GENERAL MANAGER 


Sri T. V. Reddy (who was then the _ Private Secr- 
etary to Sir Arcot Ramaswamy) and his’ charming wife 
Smt. Sudha Reddy had been my family friends for years. 
When I came home I found them waiting for me _ there. 
I told them about all that had happened and asked them 
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if they could Suggest a good manager for our paper, 
Smt. Sudha Reddy said that one of her maternal uncles, 
Sti C.G. K. Reddy, was in the newspaper field at Bombay 
and if he could be persuaded to come here, it would be 
very well. Sri T. V. Reddy also agreed. 


I telephoned to Sir Arcot Ramaswamy Mudaliar about 
this suggestion and he also approved of it, He said Sri 
C. G. K. Reddy was related to the late Sir C. R. Reddy and 
Should prove to bea good choice and [I requested Smt. Sudha 
Reddy to get in touch with him and with her help we fixed 
up Sri C.G.K. Reddy for the post of General Manager. 


We then wondered by what name we should call our paper. 
Sti Medapa suggested that as we were in the Deccan, it would 
be appropriate to name the paper “DECCAN HERALD”, 
Sri Guruswamy and I agreed. The name DECCAN HERALD 
also appealed to Sir A. Ramaswamy Mudaliar. 


THE PAPER STARTED 


It was on the 16th of June, 1948, that DECCAN 
HERALD took its birth in the present building at Mahatma 
Gandhi Road (then called South Parade). On that very day, 
unfortunately, the wife of our editor Sri Pothan Joseph, passed 
away and so he could not attend the inaugural function. 
Several eminent citizens of Bangalore came to the function. 
I made a short Speech. There were many messages of cong- 
Tatulations and good Wishes. We began with full hope and 
promise and with goodwill all round and encouragement, 


The acquisition of the building, in which DECCAN 
HERALD is housed today, is another interesting episode. 
That building belonged to Funnels Ltd., who were running 
a hotel there. Early in 1948, «The Hindu” carried an adve- 
rtisement that this building was going to be auctioned. My 
£00d friend Sri O. Pulla Reddy, I. C. S., (now retired), who 


In the course of a few years would become still more important. 
Next day I came to Bangalore from Arsikere. As I said earlier, 
it was my habit always to consult Srj Guruswamy on all 
important matters. I handed Over to him the letter of Sri 
Pulla Reddy and told) him 1 shall buy it. He said he 
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would himself buy it. I agreed and left for Arsikere, cautioning 
him not to allow the building to slip from his hands. 


In the public auction, the building was purchased for 
Rs. 2,05,000/- by Sri Guruswamy. We were first thinking of 
letting out this building for a cinema and had even negotiated a 
lease. But meanwhile our brain child DECCAN HERALD was 
born and we thought we may give it this habitat. So we called off 
the proposed lease. We then thought that the building was too 
big for the paper, but soon found it to be too small, and by and 
by, the building was expanded in all directions, A portion of the 
building which had been let out to others had to be taken over 
for our own use within a few years. 


Some time later, Sri Pulla Reddy visited the building and felt 
happy that his suggestion had been so promptly acted upon. He 
was under the impression that I owned it. It was not necessary 
for me to disabuse him of the impression. 


Sir Ramaswamy Mudaliar was kept informed of all the 
important developments from time to time. He felt gratified that 
the paper was shaping well and was ever ready to give us his 
helping hand. With his good offices we were able to get the 
Teleprinter line to Bangalore. In those days of power scarcity he 
helped us to get power. He kept up his kindly interest in the 
paper in spite of his tight schedule as Dewan. 


The naming of the paper as DECCAN HERALD gave rise to 
interesting speculations and stories that the Nizam of Hyderabad 
had finaneed the paper and had promised to give us the monopoly 
of Excise Contracts in his State. Rumours were also circulated 
that Sir Arcot Ramaswamy had started this paper as an Organ to 
promote the Non-Brahmin movement in the State. Of course, all 
these were totally baseless and the stories died out after a time. 


SISTER PAPER 


But DECCAN HERALD could cater to the needs of only the 
English knowing urban public. The management wanted to reach 
the rural population and in fact the need for a good Kannada 
newspaper which could cater to the Kannada population was 
increasingly felt. Even from the commercial angle it-was felt that 
it would be prudent to publish side by side a Kannada newspaper. 
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So the PRAJAVANI, our Kannada daily, was started in October, 
1948. Sri B. Puttaswamaiah was its first editor and Khadri 
Shamanna, the second. Sri T. S. Ramchander Rao (the present 
Editor) was its news editor. I took a liking to him from the 
moment I first saw him, 


As I was generally away at Arsikere and Hassan for my 
personal business Burmah-Shell and Excise), I had advised Sri 
Guruswamy that he should attend office daily but not interfere in 
the routine work as we had appointed a manager and an editor 
who were responsible for the efficient running of the paper. At 
the same time, I had told him to keep a vigilant eye on the 
finances. SriC. G. K. Reddy, the General Manager, was given 
full authority to sign cheques and draw monies required for the 
running of the Press. Sri Pothan Joseph was given complete 
freedom to organise his editorial department. 


Since the demise of Rao Sahib Nettakallappa (father of Sri 
Guruswamy) in 1928, I was closely associated with the conduct of 
Excise business left by him for his family. It was a joint family of 
Seven sons of Rao Sahib Nettakallappa and their business and 
domestic problems took away much of my time and left little for 
my own personal business. Whenever I found a little free time I 
used to go back to Arsikere, which was my headquarters to attend 
to my work there. For about 24 years from 1948 to 1950, I 
concentrated on attending to my personal business at Arsikere. 
But whenever I came to Bangalore, I used to enquire how the 
DECCAN HERALD was getting on. 


BIG DRAIN 


Sri C. G. K. Reddy used to acquaint me with its progress. I 
got the impression that everything was going on all right. Sri 
Guruswamy used to attend the office daily, but he implicitly 
followed my advice and suggestion not to interfere in its working. 
Sri C. G. K. Reddy himself was managing the whole show. On 
One occasion when I met Sir Arcot Ramaswamy he spoke well of 
the paper and its progress. I felt satisfied and hoped that the 
paper would soon become a paying proposition. \ But just then, it 
was a big drain on Sri Guruswamy’s resources. For more than 
two and a half years, he went on giving all the money required by 
Sri Reddy for running the paper. Sri Guruswamy’s part was only 
to pay Sri Reddy as much as he required and attend the office. 
Sri Reddy recruited some personnel from the disbanded Indian 
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National Army of Subhash Chandra Bose, with which Sri Reddy 
had been connected. Sri Guruswamy did ‘not bother to interfere 
or ask him about this. Thus it went on for about 24 years. 
Every month Sri Guruswamy used to pay the money required by 
Sri Reddy. But apparently the demands on his purse were more 
than he was prepared for. I was under the impression that things 
were going on all right. In reality, however, the newspaper was 
facing financial trouble. 


A CRISIS 


In 1950, Sri K C. Reddy was the Chief Minister of Mysore 
State under Sir A Ramaswamy Mudaliar, as Dewan of Mysore. 
In the month of July one day, there was a call from a friend’s 
house asking me to go over to his house at about 7 p.m. When I 
went there, to my surprise, I found Chief Minister Sri K. C. 
Reddy, Home Minister Sri T. Mariappa and Sri Sowcar Channaiah 
sitting there. After a brief exchange of greetings, I was shown a 
letter received from Sardar Vallabhbhai Patel, then Union Home 
Minister. 


The gist of it was that it had been reported to the Govern- | 
ment of India that the DECCAN HERALD management was at 
the back of a strike which had been organised in Hindustan 
Aircraft Ltd. (H. A. L.)., a Government of India Defence under- 
taking, and that stern action should be taken against the 
DECCAN HERALD if necessary, even by closing it down. 


I was taken aback on hearing this. At this moment, I 
recalled that only a few months earlier, Sri Guruswamy had told 
me in great distress that he had already parted with nearly Rs. 12 
lakhs in this newspaper venture and that there seemed to be no 
end to this drain. Sri Mariappa asked in the light of the Sardar’s 
directive what option had he except to seal up the Press. He gave 
me to understand that the DECCAN HERALD management had 
recruited a number of the disbanded Indian National Army men 
and that their political activity through the Press had been the 
cause of the trouble in H. A. L. which had alarmed the Home 
Minister. Unless the paper management was rid of these political 
extremists, there was no hope of continuance. 
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AT THE HELM 


Sowcar Channaiah who was very kindly disposed towards the 
newspapers intervened and said to me, “If you, Venkataswamy, 
were to come and manage the newspapers from tomorrow, the 
affairs would be all right. Otherwise, there is no other alternative, 
they will have to close it down.” Sri K. C. Reddy, who had been 
a silent witness, added that was the only way to save the papers 
from ruin. 


After a few minutes of discussion, I told them that I was busy 
making arrangements for the wedding of my nephew and I would 
not be free till about the 25th of September. But Sri Mariappa 
was firm and said that, ‘‘there is no use taking things leisurely. 
You must promise us now that you will come over here and 
manage the business personally from tomorrow.” Sri Sowcar 
Channaiah said: ‘‘ Allow him time till 25th September.’’ My 
good friend Sri K. C. Reddy also joined the Sowcar. What 
option had I in the matter? I silently consented. The shock was 
too great for words and IJ returned home almost dazed. 


I deliberately did not disclose all this to Sri Guruswamy for 
fear of upsetting him completely. He was already suffering from 
- heavy financial loss. He was much displeased with Sri C. G. K. 
Reddy and I did not want to add to his misery. I was preparing 
myself at Arsikere to come to Bangalore by about the 20th of 
September to take up control of the situation. Just at that 
time, on receiving an urgent call from Sir Ramaswamy Mudaliar. 
I dashed to Bangalore. When I met him at Carlton House, he 
told me in an icy tone that it appears Sri Guruswamy had ordered 
the closure of the papers but that it had not yet been done till 
then. He asked me what I was doing about it. It was wholly 
ignorant of this development and told him: ‘‘I shall see what 
the matter is and do the needful to avert the disaster.” 


I immediately went to Sri Guruswamy who was then laid up 
with fever and asked him what he had done. He replied coldly 
that all the money he had was exhausted. He was not prepared 
to run the paper any more and had, therefore, decided to close it. 
I did not discuss this matter with him as he was terribly depressed 
and was in no mood to listen. I went to Sir Arcot Ramaswamy 
Mudaliar and conveyed to him what Sri Guruswamy had said. He 
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felt sad. He observed: “Running a daily newspaper is a difficult 
job. It requires tact and business acumen. I persuaded you to 
take up the this business thinking that you would remain in 
Bangalore and manage it at least during the early years. 
But you left it all to others and now the management is in trouble. 
I seem to have committed a blunder in dragging you into this. 
My idea was quite different. But it has come to this pass. Well, 
Venkataswamy, even nov, it is not too late to retrieve the position. 
You come and stay here and run the papers for some time. Your 
presence will surely turn the tide.” 


I replied: “I shall take your tip, Sir. Whatever sacrifice it 
involves on my part, I shall come here and attend to the work,”’ 
and I added, ‘‘but, Sir, I am afraid Sri Guruswamy has already 
issued orders for its closure.” With Surprise, Sir Ramaswamy 
interjected “What! without consulting you?” “That is his way, 
Sir,’ I said, ‘‘but if you speak to him, we might make him change 
his mind. He is running temperature now and may not be able to 
come to Carlton House.” Sir Ramaswamy very kindly Said: 
‘All right, Venkataswamy, we ourselves shall go to him tonight. 
Let me talk to him.” 


A PROMISE 


Sir Arcot Ramaswamy and I went to Sri Guruswamy’s house 
that night at about 10 O’clock. Sir Ramaswamy made some kind 
enquiries about Sri Guruswamy’s healh and coming to the 
topic of DECCAN HERALD, told Sri Guruswamy with a 


Smile: ‘‘We are all Rayalseema people. You are from Bellary 
and I am from Kurnool. Should we be afraid of losses?” He 


patted him gently and said: ‘I thought you were a bold man but 
I now see that you have temperature because of this petty loss. 
You must not lose courage.” | 


Sri Guruswamy, lying on his bed, talked with a very serious 
face: ‘“‘What can I do when all the money I had is lost? I have no 
further funds to spare nor do I have the experience to manage 
this business.” To this, Sir Ramaswamy replied: ‘Don’t worry | 
about management; Venkataswamy has promised to come and 
Stay here to run the paper business and money can never 
be a problem to you.” 

But Sri Guruswamy exclaimed, ‘“‘Oh, no, he will Stay at 
Arsikere and come here now and then, only to make enquiries. 


That will not do.” At this stage, I intervened and said: ‘No, 
Guruswamy, I have promised Sri Ramaswamy that I will come 
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and stay here and look after the business.”’ He said sharply, 
“You may now come and work but where have I any money to 
spare?” I replied: “7? do not want any more money from you. 
I shall run the press and find the money required. You need 
not worry.” 


Sri Guruswamy felt relieved and sat up in bed. Sir Ramas- 
wamy and I took leave of him and left. On the way to Carlton 
House, Sir Ramaswamy said, “Venkataswamy, once you take 
charge, everything will be all right.” I replied: ‘Thank you 
very much for your encouragement, Sir, As I promised you, 
I will sit tight here and manage the show.” 


This is how I came into direct management, I actually took 
charge on 4th October, 1950, to be exact, The question of 
building finances started agitating my mind. When I discussed it 
with Sri Moola Rangappa, he suggested that money could be 
raised from any bank or financial corporation and that this 
should not present any great difficulty, I felt much relieved, 


H. A. L. TROUBLE 


On my return to Bangalore from Arsikere towards the end 
of September, 1950, Sri Ramakrishna, the then General Manager 
of H.A.L., Bangalore, who hailed from Bellary and was known 
to me intimately, met me and gave an account of the trouble he 
had been having with his labourers, He attributed it all to 
DECCAN HERALD and the support it was giving to these 
labourers, He poured out his grievances against Sri CGS. 
Reddy and requested that DECCAN HERALD should stop the 
campaign of vilification against H.A. L. management, I said: 
“I shall look into the matter,” and thus pacified him, 


Next day, I had a talk with C.G.K. Reddy, He had a 
different story to tell, But it was obvious that politics had much 
to do with what had happened, I felt that the paper should take 
an objective view in such matters and that our paper should not 
become a vehicle for political exploitation, 


Sri C. G.K. Reddy was then the president of the Socialist 
Party in Mysore, It appeared to me that holding such a political | 
office was not conducive to good management and development 
of DECCAN HERALD and PRAJAVANI on right lines. 
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I discussed this matter with Sri T. V. Reddy and his charming 
wife, Smt. Sudha Reddy and they came to the conclusion that Sri 
C. G. K. Reddy should devote his time and energy exclusively to 
the Printers Ltd., as its general manager and resign from the 
presidentship of the Socialist Party. Smt. Sudha Reddy told me 
that she would have a talk with her uncle Sri C. G. K. Reddy in 
the matter. Next day we met again and she said that he, Sri 
C. G. K. Reddy, was not willing to leave the presidentship of the 
Socialist Party and would rather resign his post in the Printers 
Ltd. Accordingly, he submitted his resignation of the post of 
general manager, which we accepted. 


Next day, the news about: the resignation of Sri C. G. K. 
Reddy was published in our papers. All these happenings were 
duly reported from time to time to Sir Arcot Ramaswamy 
Mudaliar whom I had come to regard as my friend, philosopher 
and guide. He felt relieved that things were shaping well and 
encouraged me, saying, ‘‘ Go ahead.”’ i 


I TAKE CHARGE 


As stated earlier I took charge of the management on 4th 
October, 1950. It did not take long for me to realise that we were 
over-staffed. The company’s credit in the market was at its 
lowest. A huge sum of nearly Rs. 1,50,000/- was due by the 
company for purchases made and suppliers were unwilling to 
extend further credit. I sent word to some of our old suppliers 
for certain things. When we went to them for purchase, they 
politely said: ‘“‘ No stocks” even though they had ample stocks on 
hand. . There was not a roll of paper, nor a drum of ink with the 
company. > , | 


For want of funds, Sri C. G. K. Reddy was getting small 
quantities of newsprint and ink direct from Madras by lorry 
service. I did not know anything about newsprint. My talk with 
the heads of departments in the Press gave me an impression that 
the machinery was antiquated and was fit only to be scrapped. 
All that greatly shocked and even unnerved me. 


I came home in great depression and even got a little fever. 
My wife became anxious and sent for Dr. Monteiro. He examined 
me and said that there was nothing wrong in my physical condition 
but he was puzzled at the temperature. I assured him that I would 
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be all right by next morning. All night, I thought over the plans 
for our rehabilitation and considered decisive steps. As soon as I 
went to the Press next morning, I arranged for the required 
amount of newsprint and ink as hand loan to last three days from 
local papers. 


TIMELY HELP 


We had a flat-bed rotary which was capable of printing about 
3,000 copies per hour. The size of the paper by then had become 
double the size of the previous one. It was previously a tabloid 
(demy folio). If I remember correctly, the eirculation then was 
about five to six thousand. We somehow managed for a few 
days. I was at my wit’send. There was a debt of Rs. 13 lakhs 
incurred by the Printers Ltd. There was no paper or ink in the 
Press for the morrow. I thought over the problems and approach- 
ed Sri B. V. Narayana Reddy, the then general manager of the 
State Bank of Mysore for financial assistance, recollecting the tip 
which Sri Moola Rangappa had given me earlier. 


Sri Narayana Reddy felt unhappy at our predicament. He 
pitied Sri Guruswamy and blamed me for not being at Bangalore 
to look after the Institution all those days. I told him, ‘I have 
now taken up the management of the company from 4th October 
and I shall stay here. I want you to come to our help.’ He said 
with a smile, ‘then it will be all right” and asked me how much 
loan we wanted for the Press. 1 replied that I wanted a sum of 
Rs. 3 lakhs. 


I acquainted him with the conditions of the Press an its 
Several problems. . Sri Narayana Reddy readily agreed to come to 
our rescue and said, ‘‘I shall give you the accommodation, come 
tomorrow with a resolution passed by the Directors and sign 
the requisite loan papers.’? We did what was advised and availed 
ourselves of the loan of Rs. 3 lakhs the next day. My first step 
was to pay up the outstanding loan of Rs. 1,50,000/- and restore 
our credit. I placed orders for sufficient quantity of newsprint and 
ink. I retained about Rs. 14 lakhs for day to day expenses. 


I proceeded next to retrench the surplus staff and cut out all 
dead wood. We were able to reduce the strength by nearly 40%. 
The labour laws were not so rigid then as they are now, and we 
had no difficulty in implementing my decision. I kept Sir A. - 
Ramaswamy Mudaliar appraised of all this and, of course, I was in 
constant consultation with Sri Guruswamy in these matters. 
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ECONOMY DRIVE 


The company had a job printing department started by Sri 
C. G. K. Reddy. The manager of this department was, at first, 
one Lakshman Rao and later an Anglo-Indian gentleman, a 
retired Government servant from Calcutta, who knew his job 
thoroughly well. But for some inexplicable reason, we were 
incurring loss, though my information was that it was generally a 
paying business everywhere. After a few months’ trial, I thought 
it advisable to close down this department. 


We could not withstand losses all round and I preferred to 
close it down and to sell away all the machinery. The money 
realised thereby came in handy for meeting the running expenses 
of our newspapers. In these and several other ways, we stream- 
lined the administration, plugged the loopholes and effected 
economies wherever possible. The situation which seemed hope- 
less gradually came under control. . 


Sir Arcot Ramaswamy: Mudaliar relinquished the office of 
Dewan and left Bangalore. But even thereafter he continued to. 
evince kindly interest in our papers. In fact he and his distinguish- . 
ed twin brother Sir Arcot Lakshmanaswamy Mudaliar graciously 
visited our paper office in 1955 and were highly pleased with the 
enormous strides the papers had made. He told his children 
about his efforts in starting the paper DECCAN HERALD and 
what I had done to resurrect it when it was in a state of collapse. © 


The papers were now making rapid progress in all directions. 
The circulation went up and had been on the increase every day. 
Our flat-bed rotary could not cope with the increased circulation. 
We thought it necessary to have a bigger stereo-rotary. But there - 
was no money. We were Still not free from financial difficulties, 
We were obliged to find monies required: for payment of salaries 
and clear all the debts fully from personal resources. 


Through the introduction of Sri Brahmaiah of Brahmaiah & 
Co., chartered accountants, we secured a loan of Rs. 7 lakhs from 
the Indian Bank and placed an order for one M. A. N. Stereo 
rotary from West Germany, which could print 24,000 copies of 8 
pages per hour. It was installed in May 1954. With the flat-bed 
rotary we brought ‘out only the evening edition. After we secured 
the srereo rotary, we began using it for the morning paper and 
also a dak edition. The latter was intended for distant places. ' 
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FRESH TROUBLE 


When things were thus taking good shape and we were seeing 
a ray of light in our encircling gloom, we met with another serious 
difficulty. One day early in 1956, Sri Pothan Joseph, editor of 
DECCAN HERALD, came to my residence and asked for a 
payment of Rs. 50,000/- on account towards his share of 10% 
profits from DECCAN HERALD. He knew we had lost heavily 
and had not yet started making profits. I too told him so. But he 
would not listen and began to give trouble to us because we did 
not accede to hisdemand. All my pleadings with him were in vain- 


His editorials and ‘‘ Over a Cup of Tea”’ columns created very 
embarrassing situations for us and in fact were deliberately so 
designed. Sri Pothan Joseph not merely made it difficult for us to 
run the paper but claimed extravagant rights for the editor even in 
matters of management. He created problems to the journalist 
staff. He made fantastic monetary claims by way of share of 
profits and dragged us even up to the Supreme Court. We bore it 
all with fortitude, but eventually when age had mellowed him, he 
realised the folly of his extravagant claims and we were able to 
reach a settlement. 


I cannot but remember with gratitude the help and assistance 
Which we received from Sri V. B. Menon and Sri T. S. Ram- 
chander Rao and Sri K. V. George at a very trying team during 
our confrontation with Sri Pothan Joseph. 


When Sir Arcot Ramaswamy learnt of all this, he congratu- 
lated me by saying: ‘“‘ You are the one man who was able to get 
along with Pothan Joseph for nine and odd years and stand up to 
him thereafter. I have known him work for many papers, but I 
do not think he lasted anywhere for more than three years.” 


His agreement which was originally for a term of five years 
was extended for a second term of five years, out of which, there 
were still nearly two years to run. It was a great problem for us 
to tackle him and I thought it advisable to bide time and put up 
with the attitude of non-cooperation he had been displaying. But 
things came to such a pitch that it became impossible for us” 
to carry on with him any more. With all the patience at my 
command, I had to put up with him for one year and 
eleven months. It was out of question to continue longer. 
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Sir Ramaswamy Mudaliar’s caution to me that Pothan Joseph 
was difficult to manage came to my mind. There was yet one 
month’s time for the agreement to elapse, but even this one month 
was impossible, So we dispensed with his services paying him 
upto the end of the agreement period. A stop-gap arrangement 
was made for the time being and we had to look for a new editor 
in eee of Sri Pothan Joseph. 


NEW EDITOR 


When we were on the look out for a good editor after Sri 
Pothan Joseph’s exit, Sri O. Pulla Reddy had called at my 
residence. I discussed all that with him and sought his suggestions. 
He mentioned four names and of them one was Sri G. V. 
Krupanidhi. He sporke highly of Sri Krupanidhi as a man of 
character and of good temperament. He was at that time general 
manager of the South India Book Trust, which was working under 
Sir A. Lakshmanaswamy Mudaliar. I spoke to Sri Guruswamy 
of this. The very next day I thought it advisable to approach both 
the Arcot Brothers for help in this connection. First, I had a talk 
regarding Sir Krupanidhi with Sir Arcot Ramaswamy Mudaliar. 
He favoured the suggestion and advised me to talk with his 
brother Sir A. Lakshmanaswamy Mudaliar. 


Accordingly, I had a talk with Sir A. Lakshmanaswamy. He 
was reluctant to release Sri Krupanidhi as he was doing a good 
job for the South India Book Trust. I spoke to Sir A. Ramaswamy 
again. Both the brothers and I had a discussion, and Sir 
Ramaswamy reasoned with his brother and persuaded him to help 
me by releasing Sri Krupanidhi. He said DECCAN HERALD 
was his creation and he would like it to have. a good editor. 
Thereupon, Sir Lakshmanaswamy agreed to release Sri Krupanidhi. 
Sir Arcot Ramaswamy had also spoken to Sri Krupanidhi and 
when I met him he expressed his willingness if Sir Lakshmana- 
swamy Mudaliar gave him permission. I met the brothers the 
next day, secured their concurrence. That is how Sri Krupanidhi 
became our second editor. | 


- Some time after Sri Krupanidhi had joined the DECCAN 
HERALD aas its editor, I asked him, ‘‘It is not advisable for us to 
enter into an agreement for 3 or 5 years?’’ He replied: “You ate a 
gentleman and I am also a gentleman ; any day when either of us 
feels that we cannot pull together, that very moment we shall part. 
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Where is the need for an agreement and any way, what is its use 
if we are unable to pull together 2” This tip was given to me by 
Sir A. L. Mudaliar. I was very much pleased with the attitude 
and told Sri Krupanidhi, ‘‘ Be it so.” 


A GENTLEMAN 


Till the last we had no problem with Sri Krupanidhi. He 
behaved as a thorough gentleman adjusting himself with everybody 
in the institution. He was not an aggressive writer. Sir Rama- 
swamy Mudaliar had fore-warned me of this. Sri Krupanidhi had 
the good-will of all. He continued as editor till the death of his 
beloved wife. After her death, Sri Krupanidhi became dejected and 
one day he told me, ‘‘Well Sir, I do not like to work actively any 
further as I am mentally fagged out after the death of my beloved 
wife. Let youngsters like Sri V. B. Menon, then Joint Editor, come 
forward and take my place.” Shortly after this, he retired from 
Service. 


Our relations with him till the end were most happy and 
cordial. In fact, at the wedding of one of his daughters which was 
under Special Marriage Act, he made me a witness. The other 
witness was Sri V. V. Giri, then Governor of Mysore. 


After Sri Krupanidhi laid down office towards the end of 
June, 1966, we chose Sri V. B. Menon, our present Editor, to take 
over the editorship of DECCAN HERALD. He had been work- 
ing for the paper for many years with loyalty and steadfastness. 
His close association with his distinguished predecessors had built 
him up for the new task he was called upon to take over. I must 
say that he has more than fulfilled my expectation. 


Under his editorship, the paper made tremendous strides and 
covered new grounds. The policy followed by the paper has 
received acclaim from all progressive quarters. 


In the course of my management, I came to know intimately 
all the Heads of our company’s departments, viz: Messrs. K. V. 
George, Press Superintendent and K. P. Krishnamoorthy, Adver- 
tissment Manager, and others. In the circulation department, we 
had one Sri K. Mammen. He was a competent officer, but he left 
us to take up employment in a Tea Estate in Assam. We had to 
find out a good circulation manager. 
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ON EVEN KEEL 


When Sri Mammen left, we appointed one Sri Singh as circu- 
lation manager. This gentleman did not stay long and within 
days resigned and quit our service. Both facts of Sri Singh’s 
appointment and his resignation were notified in our papers. 
When these announcements seen by Sri I. B Thakoor, who had 
come from Ahmedabad to settle down in Bangalore, he happened 
to refer them to his friend Col. Azeem, who was also known to 
me. When Col. Azeem met me and spoke to me about Sri 
Thakoor and of his experience in running ‘‘ Gujarat Samachar ”’ 
as Editor and Managing Director, I told the Colonel that I would 
like to meet Sri Thakoor. He brought Sri Thakoor to me and 
when, in the course of our talk Sri Thakoor told me that Sri G. V. 
Mavlankar was Chairman of ‘‘ Gujarat Samachar,” I told him 
that Sri Mavlankar was my guest at Arsikere for a week and that I 
deeply respected him; Sri Thakoor immediately pulled out the 
latest letter he had received from Sri Mavlankar in which there 
were many appreciative references to Sri Thakoor and the advice 
that his talents should not be wasted. I sensed that this was the | 
man we wanted then, and invited him to join our office as circu- 
lation Manager, also suggesting that he meet Sri Guruswamy and 
Sri Pothan Joseph. This he did. There was some opposition for 
his appointment but within six months all were convinced of his 
good work and so his appointment was confirmed. Those who 
were doubting Thomases soon turned admirers of Sri Takoor. 


For accounts, we had one Sri P. K. B. Menon, whom we 
made the general manager of the company after Sri C. G. K. 
Reddy’s exit. In this way, almost all the departments were 

reorganised and the papers were on an even keel. 


DAYS OF PROSPERITY 


We were fast crossing red. The circulation and advertisement 
revenues of both the papers improved greatly and profit was in 
sight. The year 1958-59 showed a nominal book profit of 
Rs. 80,000/-. It was a great consolation to us and that was a 
matter of great personal satisfaction to me that an undertaking 
which was about to be closed down had turned the corner and 
had even made a profit. Sri Krupanidhi was the Editor of 
DECCAN HERALD then. Sri V. B. Menon was his deputy as 
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Joint Editor. Sri T. S. Ramchander Rao was the Editor of 
PRAJAVANI. Our papers became popular everywhere. Wherever 
I went, I heard appreciative references about our papers, their 
policy and get up. This was a great encouragement to me. 


My idea was to associate a son or a brother of every share- 
holder of the Printers Ltd. with the management. So, first I took 
Sri Moola Bhakta, son of Sri Moola Rangappa, a director of the 
Printers (Private) Ltd., as Secretary of the company. He soon 
left Bangalore for higher studies abroad. Thereafter, Sri K. A. 
Nettakallappa, Sri Guruswamy’s nephew, was taken as Secretary 
in place of Sri Moola Bhakta. 


During all these years, we had no trouble with our labour. 
They were a cooperative and willing lot. But some outside 
elements injected poison into them and precipitated a crisis. They 
made impossible demands at the threat of a strike and would not 
allow us time even to consider the feasibility of their demands. 
The result was a lightning strike by the press workers. We took a 
firm attitude and refused to be cowed down by such threats. We 
were not unwilling to consider the legitimate demands of our 
employees, but not under threats. The strike lasted 10 days. 
We faced it undaunted with the valuable advice and guidance of 
late Sri S. D. Ganesh Rao and his son S. G. Sundaraswamy, who 
have been our legal advisers and with the invaluable help of our 
loyal lieutenants Sri I. B. Thakoor, Sri V. B. Menon, Sri K. V. 
George and many others. The strike fizzled out within about a 
week and it sharpened our mettle. 


Sri Nettakallappa was then away in Europe. We promoted 
Sri I. B. Thakoor as Additional Secretary and he did a wonderful 
job. I must here mention that his good wife Mrs. K. I. Thakoor, 
who had considerable experience in ‘‘ Gujarat Samachar” was 
requested to act as Circulation Manager in place of her husband 
who had then become Additional Secretary. She proved an asset 
to the institution. 


We were now well set on the road to prosperity. The 
circulation and advertisement revenues increased. We were able 
to build up sufficient stocks of paper and ink. We paid our staff 
in time as always and were able to give them generous increments. 
Our credit in the market was re-established. We were able to keep 
up our loan instalments and were going to pay a dividend to 
our shareholders who had waited for long for getting a 
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return on their investment. I felt a genuine sense of satisfaction 
looking back at what we had passed through. I thanked the 
Almighty to have made us the instruments of all this achievement. 


While we were struggling to rise above our adverse conditions, 
we had to contend against the Government of Sri K. Hanu- 
manthayya, who was then the Chief Minister of Mysore. He took 
a hostile attitude to us because we did not blindly fall in line with 
his views and ways. The strong politician he was, he could not 
tolerate criticism. He decided to crush us and stopped all 
Government advertisements and gave us trouble in a hundred 
ways. I received orders from his Government on one of those days 
dismissing me from the Vice-Presidentship of the Arsikere Sanitary 
Board. But we did not yield and fought a battle of survival with 
him. This made our papers still more popular and resulted in a 
spurt in circulation. This was an illustration which showed that — 
God’s grace can turn even adversity into a blessing. 


FLOOD RELIEF DRIVE 


I may refer to one or two special activities during my tenure 
of directorship. Some of us thought of having a drama enacted, 
leading roles being taken by film stars who happened to be our 
friends, for the benefit of our Idiga hostel. Sriyuths Raj Kumar 
and Narasimharaju readily agreed to give us a benefit perfor- 
mance. This benefit performance fetched nearly Rs. 25,000/- to 
the hostel funds. The then Chief Minister Sri B. D. Jatti and Smt. 
Jatti were the chief guests. They were very much pleased with the 
collections and so asked us why we should not arrange for similar 
performances for collecting funds in aid of * Flood Relief.’ 
Sriyuths Raj Kumar and Narasimharaju who were approached, 
immediately agreed to extend their cooperation. My good friend 
Sri T. S. Ramchander Rao, editor of PRAJAVANI and Sri M. B. 
Singh, the ‘Prajavani’ Magazine editor and some others very 
enthusiastically took the lead and organised the film stars’ tour in 
several districts beginning with Bangalore and ending in Bellary. 


In 1960-61, Mysore State suffered serious damage 
through floods. Thousands of people were very badly 
affected, many of them losing everything they had. It 
is true the State Government did what it could, to relieve 
the peoples’ suffering but the Printers (Mysore) Ltd. 
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launched a flood-relief programme, inviting contributions from the 
public and the names of donors were published in the columns of 
our papers DECCAN HERALD and PRAJAVANI. 


When all the film stars (both boys and girls) arrived to go on 
a tour to collect funds for flood relief, they felt so happy because 
it was an occasion for them to know who was who. Late Sri 
Gubbi Veeranna and his wife Smt. Jayamma joined us to organise 
and form the troupe and gave them encouragement to do this. To 
mention a few names, the noted Karnataka stars, Sri Raj Kumar, 
Sri Pantulu, Sri Udaya Kumar, Sri Narasimharaju and Srimathi 
Pandari Bai, Smt. Leelavathi. Smt. M. V. Rajamma and several 
others took part in this mission of philanthropy and made the 
flood - relief fund drive a grand success. It was to help very many 
poor people whose abodes and belongings were washed away by 
floods. Never before, to my knowledge, had these film stars 
organised and participated in such a campaign. They were so 
enthusiastic as to work even 20 hours a day. The public in large 
numbers gathered to witness their performances, dramas and other 
plays. The programme went on for about 13 days and on all 
these days, very many people and the stars felt they were celebrat- 
ing some auspicious functions. It was a feather in the cap of the 
Printers Ltd. to have organised this drive and since then, very 
many stars (boys and girls) came to see me and still remember the 
drive. They collected about 24 lakhs by padayathra and by 
dramatic shows. Everywhere, all our friends helped to make 
suitable arrangements for hospitality to the artistes. Our Printers 
Ltd. too spent some money for their travel and for providing 
other facilities for them. The police made elaborate arrange- 
ments as the police portfolio was then held by the then Chief 
Minister, Sri B. D. Jatti. The entire show was marked by 
enthusiasm both among the artistes and the public. Boy and girl 
volunteers numbering about seventy worked day and night to 
make the tour successful. The ‘‘Samyuktha Karnataka” also 
collected about Rs. 50,000/- through their paper. I remember we 
thus presented about Rs. 3 lakhs for the Flood Relief Fund to 
Sri B. D. Jatti, the Chief Minister. 


SPIRITUAL SERVICE 


Annually, at least twice, I and my family make 
pilgrimages to the holy Thirumala Hills. On one of these 
occasions, friends. like Sri N. Changal Raju and Sri 
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Krishna, secretary and president respectively of the Hills Congress, 
pointed out tc me that much was left to be desired in the sanitary 
maintenance of the Hills township and temple environs, not to 
speak of the apparent indifference to completion of the construc- 
tion of many cottages and the unsatisfactory transport 
arrangements available to the pilgrim public. I could bear witness 
to all that they had said, and, on my return to Bangalore, I 
prevailed on the editors of DECCAN HERALD and PRAJA- 
VANI, to do something about all I had heard and seen, 


They sent a team of reporters and photographers to 
Thirumala. They stayed there for three or four days and wrote 
out excellent reports. illustrated by photos, These features, 
including constructive suggestions were published in a Series in 
both papers and were very widely appreciated. One of the 
suggestions was that pertaining to making proper arrangements 
for, and rigorous enforcement of, the queue system for the 
convenience of the numerous pilgrims. (There had been a 
stampede in which several persons had died). 


WEEKLY STARTED 


In January 1964, we started SUDHA, a Kannada weekly. It 
started with 48 pages and soon became popular under the able 
editorship of Sri E. R. Sethuram, formerly News-Editor of 
PRAJAVANI. For a while the number of pages went up to 96, 
but had to be cut down later to 68 because of high production 
cost. Today, it is a very popular home magazine. 


I CEASE TO BE DIRECTOR 


Sri K. A. Nettakallappa who had been brought in as 
Secretary gradually picked up the routine work under the guidance 
of Sri Thakoor and ourselves. JI was in management till about 
1969, He appeared to have thought that he could manage it 
himself and that I was a thorn in his side and an obstruction in 
his way. But when Sri Nettakallappa took up this attitude, I felt 
it was time for me to leave and attend to my personal matters 
which I had neglected for long. 


One day I met Sri Guruswamy in his house and 
conveyed my desire to him. I told him that I would not 
be available any more to run the papers and that he 
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should matiage them himself. I asked him to drop me from the 
Board of Directors. My name continued as director for a year or 
so as per the desire of Sri Guruswamy and was dropped out 
thereafter. A short note appeared in the papers about it. Thus 
ended my close association with the Printers Ltd. for about 20 


years. 
| A SAD TURN 


Before leaving, I cautioned Sri Guruswamy not to let Sri 
Nettakallappa have his way but to retain effective control over the 
management of the papers. I had a lurking fear that things may 
not go well in my absence. Unfortunately, my fears proved true. 
Though at first Sri Guruswamy retained control, gradually he 
slackened and Sri Nettakallappa had his way in everything. He 
managed to get rid of the Thakoors who were valuable assets for 
the papers. All this portended disaster. In fact when I met Sri 
V. B. Menon at a wedding, I told him that the Thakoors’ going 
away would not augur well to the institution. Though out of the 
Board of Directors and away from the scene, I used to receive 
much news of what was happening ; I felt extremely helpless and 
sad that what we had striven to establish was going to pieces. — 


‘In this interval, some misunderstandings had arisen between 
Sri Guruswamy and myself. We were like brothers, but circum- 
stances so transpired that we ceased to be even on talking terms, 
The crisis which was developing in DECCAN HERALD, brought 
us again together. Sri V. B. Menon played an important part in 
this. Like myself he also came to know of some of. Sri 
Nettakallappa’s doings which were harmful to the institution. He 
was very worried. It was his noble wife who advised him to seek — 
my help and advice on how to stop the rot of which I also had 
heard. Sri Guruswamy and I forgot our differences and came 
together. It fell to my lot again to save DECCAN HERALD 
from the crisis it was facing. 


As I have already said, I had to leave the institution for my 
village reconstruction and personal work. There was another 
strong reason for this decision. My idea was to bring into the 
institution the children or heirs of all share-holders as_ they 
deserved to carry on our noble effort to run the papers. But when 
Sri Nettakallappa, the nephew of Sri Guruswamy, was appointed 
Secretary to learn things, I felt happy that at least One share- 
holder’s son had come in to know the work. When after some 
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time, Sri Nettakaliappa went on doing things in a highhanded 
manner even without informing me and Sri Guruswamy, I became 
apprehensive. When once he went out of the way in management, 
I had to tell him in the presence of Sri Guruswamy in strong 
words that he was wrong and that I hoped he would mend his 
ways. Sri Guruswamy believed him as much as he believed me. 
That was the reason why this young man who had no previous 
experience of big business or of the world of journalism acted in a 
manner to jeopardize the institution. | 


But I made it clear that I would never again take up the 
management as the past. I, nevertheless, saw to it that things 
were mended. I advised Sri Guruswamy to take up direct manage- 
ment and not allow Sri Nettakallappa to have any hand in it, 
Various other measures were promptly adopted. Sri Thakoor was 
requested to come back as Secretary. Expenses and overheads 
were cut down. Administration was streamlined and the company 
was restored to its business and financial health. Sir Arcot Rama- 
swamy who had heard of my exit with great regret, felt extremely 
happy that my association with the papers had been restored. | 


The dailies DECCAN HERALD and PRAJAVANI, as also 
SUDHA weekly and MAYURA monthly, which was later started, 
have eStablished a place for themselves in that hearts of their 
readers and hold their heads high among the best of their 
competitors in India. This has been my richest reward. 


CONCLUSION 


When I look back over the past two decades and more, scores 
of names pass through my mind, but for whose kindliness, 
affection and help, this achievement would not have been possible. 
I remember them with gratitude. 


First and foremost comes Sir Arcot Ramaswamy Mudaliar, 
our debt of gratitude to whom can never be repaid. He was 
the father of the paper and he nursed it in its infancy. But I 
took all my problems of the paper to him and, like a guardian 
angel, he stood by me and helped solve all problems. He conti- 
nued interest, even after he left Mysore, is proof of his great 
affection for me. But for him, we would not have thought of 
this idea of starting the papers. To his distinguished brother, 
Sir Arcot Lakshmanaswamy Mudaliar also, I owe a debt. 


37 


But for his kindness we would have been in difficulty to find a 
good editor to succeed Sri Pothan Joseph. 


Sri Guruswamy, of course, stood by me like a rock. His 
friendship towards me has been unequalled. His unstinted 
co-operationand great personal sacrifices, enormous investments 
foregoing interest, were what sustained the papers in their forma- 
tive years. Fortunately, he still continues as the helm of affairs of 
this noble institution which we have built up. 


Late Sri P. Medapa, a former Chief Justice of Mysore, was 
our staunch friend. His help was invaluable on many occasions. 


GRATITUDE 


Among the Chief Ministers of our State, Sri K. C. Reddy and 
Sri B. D. Jatti had a soft corner for our papers and lent a helping 
hand whenever we Were in need. Sri Hanumanthaiah also helped 
us in a way by challenging us to a fight which led to a rise in the 
papers’ circulations. I shall not say anything in praise of those 
now in office, lest I should give room for embarrassment. I shall 
content myself by saying that they have been more than kind. To 
Sri Pothan Joseph, we owe a deep debt. A distinguished editor 
and columnist, he built up DECCAN HERALD from its infancy. 
He, no doubt, made problems for us, but that was all in the game, 
and has left no trace of bitterness in us. Sri Krupanidhi, of 
course, waS a gentleman to the core and spared no pains to 
improve DECCAN HERALD. 


Sri V. B. Menon, who has so well continued to hold the torch 
of DECCAN HERALD in all its lustre, I cannot adequately 
thank. The part he played at the time of our troubles with Sri 
Pothan Joseph and his steadfastness and loyalty to the institution 
are to be remembered for long. 


Sri T. S. Ramchander Rao, our dynamic editor of 
PRAJAVANI has been a tower of strength. Under his aegis, 
PRAJAVANI has made tremendous progress. It has won 
National Awards repeatedly. He has been a good editor who did 
not belie my expectations. 


Sri E. R. Sethuram is a very well-read man and he 
is quite conversant with all arts. His knowledge of 
Kannada, as well as English literature, is so deep that 
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artistic needs and aspirations of the readership. 


The Thakoors have been the valuable friends of the Printers 
Ltd. and the part they played in times of crisis is unique. 


Sri K. V. George, our Press Superintendent, is a unique 
personality. His courage is to be seen to be believed.  Single- 
handed, he can print a whole edition, when all others desert their 
posts. His help, particularly at the time of the strike, cannot be 
forgotten. 


Sri A. R. Nagesvara lyer, retired J udge of the Mysore High 
Court, who was our legal friend was more than that. His mature — 
and sober advice was invaluable. 


The T. V. Reddys were my affectionate friends. Day in and 
day out, they used to spend much of their time with me discussing 
details of DECCAN HERALD. Their tips were very useful to 
me to build up this Institution. | 


OUR BANKERS 


As I have already written, Sri B. V. Narayan Reddy, the 
then General Manager of Mysore, was very helpful and kind to us. 
A friend in need is a friend indeed ! After Sri B. V. Narayana 
Reddy’s retirement, several general managers succeeded him one 
after the other. All were very kind to us. When Sri Nanda came 
as the general manager he was quite new to Mysore State. In his 
- time, the branch manager of the Cantonment area seemed to with- 
hold that degree of cooperation with DECCAN HERALD which 
we had aright to expect. This grievance was taken to Sri Nanda> 
but as he could not, for some reason OF other, mend matters for 
us, there was no option for us but to change over to the Canara 
Bank. with a heavy heart. Sri B. Vv. Narayana Reddy himself 
introduced us to the Canara Bank. They are still our bankers. 
The Managing Directors, the General Managers, the Deputy 
General Managers, the Directors and every Branch Manager of 
Canara Bank (Cantonment Branch) have been extremely kind to 
us and they have not disappointed us in any of our expectations. 
We ate grateful to this institution. The present General Manager, 
Sri R. Raghupathy, has been extremely good to us. We are happy 
in our dealings with this bank. 
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I cam go on like this and the list Would be interminable. I 
wish, however, to remember with gratitude the large number of 
employees and agents of the company, small and big journalists, 
press workers and many others who have made the Papers what 
they are today. 


I may mention here, not’ with pride, but with some Sense of 
gratification, that I took no remuneration throughout my act:ve 
association with this institution. Indeed, my friends suggested to 
me that I should also draw some decent remuneration, especially 
when the general body had sanctioned the same for the Governing 
Director Sri K. N. Guruswamy and the Director-Secretary, Sri 
K. A. Nettakallappa. My motive was not personal’ enrichment 
but service even at the cost of a sizable sacrifice on my part. 


TRUSTS 


With a view to seeing that the Printers Ltd. (DECCAN 
HERALD, PRAJAVANI, SUDHA and MAYURA) should not 
be a plaything in future for any mismanagement, in consultation 
with Sriyuths V. B. Menon, Sri Thakoor, our legal adviser Sri _ 
S. G. Sunderaswamy and Sri K. N. Guruswamy, it was discussed 
and decided to form Trusts of the controlling interests of STi 
Guruswamy and the members of his family. It was so done with 
Sri K. N. Guruswamy, Sri V. B. Menon, Sri S. G. Keshavamurthy 
and the Canara Bank as trustees. The deeds of trust were 
registered on 14-2-1975. 


Henceforth, I hope, the affairs of the Printers (Mysore) 
Limited, give little scope for any individual who desires to play 
ducks and drakes with this institution. I hope, hereafter, that the 
Printers (Mysore) Limited will safely go forward and prosper under 
the guidance of these capable gentlemen. Sri Guruswamy_ has 
his voting power during his life-time. But after him, his nephew’s 
sons will have the benefit of the dividends of shares, but no hand 
or interference in any way, in the working of the institution. 


Let me close with a prayer to the Almighty that this institu- 
tion, in the building of which I had my part to play, may grow 
from strength to strength in the years to come and be the means 
of enlightenment and service to the public in an ever-increasing 
measure. 
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